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Business for good
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Black Crow Coffee is paving the way 

in St. Pete for environmental 

leadership in business. The coffee 

shop is a natural space for showing 

the community what is possible. 

Through training, design, purchasing, 

and education, Black Crow Coffee 

now diverts 90% of their waste from 

the landfill. Organizations that divert 

90% or more of their waste from the 

landfill are considered zero waste. 

Congratulations on your zero waste 

certification! 
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The zero waste journey
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October 2018 Waste Analysis
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90%

rags

water cups

mugs

spoons

Compost

57%

Source Reductio

28.7%

Trash

10.1%

Recycle

4.2%

Current Waste Diversion

packaging

glass

coffee grounds

uneaten food

compostable wares

cardboard

paper bags

milk jugs

Through the tireless efforts of Black Crow Coffee, 

they have become the first zero waste certified 

business in St. Petersburg.
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Successes
 

Sustainability has a way of paying it forward. By not throwing 

out towels each week, Black Crow Coffee was able to save 

money and the environment. They used to throw away 9 

towels/day, costing approximately $160/month. That savings 

alone paid for the curbside composting service.

Established curbside composting: Each week, Black Crow Coffee 

composts about 300 lbs. of organics, mostly coffee grounds. 

Those coffee grounds are used to make rich soil to grow more 

food locally here in our community.

Established curbside recycling: Black Crow goes through a good 

deal of cardboard boxes and milk jugs, which are now sent to 

the recycling facility. 

Black Crow Coffee has adapted well to recycling right. For 

example, after learning that cartons are not being recycled in our 

region, they found ways to buy less cartons.

Black Crow Coffee has begun making their own chai, eliminating 

the need for 24 chai cartons/week. That's 1,248/year.

Design changes: consolidating the waste stations allows for better 

education, more participation, and less contamination.

Moved to compostable gloves, rather than rubber gloves.

Zero Waste

Station
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Recommendations

Based on the waste audit, Suncoast Compost has some recommendations 

for diverting more waste. 

Increase recycling cardboard: It can be difficult to fit in all of the 

cardboard recycling into the roll carts. A larger cardboard recycling 

dumpster would allow for the cardboard to lie flat, and fit in more easily. 

We recommend coordinating with the Tavern to see if they are 

interested in sharing the cost of recycling. We tentatively recommend 

replacing one of the 4 yd dumpsters in the alley with a 4 yd cardboard 

dumpster. The cost of this is $90/month and hopefully the tavern would 

be interested in sharing this cost. There could potentially be cost-savings 

if the trash pick ups can be reduced. To see if the size of the dumpster 

would be correct, coordinate a week where BCC and the tavern 

designate one of the 4 yd dumpsters as cardboard and the other for 

trash to see if 4 yds would be sufficient.

Paper towels in the bathroom: Consider hanging a reusable towel for 

people who would like to use it. You can use a sign that says, "We keep 

this towel clean for those who would like to reduce their paper towel 

consumption."

Consider a bigger financial incentive for using reusable mugs (in house or 

to go). Either raise compostable price more, or increase reusable 

discount. While it's good to have compostables, reusables are even better 

for the environment.

Cardboard 

Recycling

Bonus Points

Black Crow Coffee has stated their 2019 goals are to create and use 

their own cleaning products. Not only will this help reduce waste, but 

it will also be better for the health and safety of all.

While it's great to compost, not having any waste is even better. We'll 

continue to push and challenge you to imagine different ways of 

doing business. 

https://www.ifyoucare.com/baking-cooking/baking-cups/


Appendix A Waste by Weight
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Sample set April 2018
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Appendix B Successes from April 2018 
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BCC has already taken significant steps to reduce their footprint on the 

environment. Keep up the great work.

$0.10 rebate for bringing your own cup

Reusable spoons at condiment station

Plastic straw ban, promotion of refusing plastic straws

Reusable straws for sale

Paper straws available

Straws and lids are not automatically given, customers must find them at the 

condiment station

Compostable coffee bags

No more plastic water cups, have reusable jars available

Already compost coffee grounds with Edible Peace Patch

Vegan offerings- plant-based diet much better for the environment

1 Piece Each promotion


